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A publication of the City Manager’s Office

Council Meeting

February 12 - Next City Council
Regular Meeting and Work

Session

Looking Ahead

Monday, February 11: School
Board work session

Tuesday, February 12: Park
Customer Appreciation Day

Wednesday, February 13: Board
of Zoning Appeals,
Environmental Sustainability
Taskforce meetings

Monday, February 18: Courts
closed (President’s Day)

Stay Informed!

o CitE-News & ActivitE-News

e | atest News
o GetAlerts

* Mobile App

o WATCH! publiCITY news show
Season 2 coming in February

e | ISTEN! Rouss Review podcast:

February 14 with special guest,
WPD Animal Control Officer

 J¥ O ol

This year is the 275th anniversary of the founding of Winchester
(1744-2019). Visit the 275th Anniversary web page for details.

City Manager’s Takeaways

Held budget meetings with City department leaders all week in
preparation of Council discussions every Tuesday in March:
Special Budget Work Sessions on March 5 and 19, and regular
Council Work Sessions on March 12 and 26.

The 275th anniversary of Winchester’s founding was kicked off
with a birthday party at the 2019 Old Town events press
conference held this week.

City Attorney Anthony Williams' last day with the City was Friday,
February 8. Council has selected Mr. Robert T. Mitchell, Jr. to
serve as Interim City Attorney and Mr. Michael L. Bryan as Special
Counsel until a permanent replacement is selected.

Winchester was included in the “Top 6 Cities to Start a Business
in the U.S." list by Pennygeeks.

v
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Public Safety

Winchester Police

® Conducted Crisis Negotiation Team and attended Northern
Virginia Regional Intelligence Center training.
® Continued HOG Rally, Apple Blossom, and special events
planning.
e Attended Laurel Center, CCAP, and Daniel Morgan Middle School
bomb threat de-brief meetings.
¢ Toured CITAC Mental Health Facility in Lynchburg, VA.
e Attended NICE (radio) Inform training.
e Violent crimes:
e Crimes against persons (felony) - 3
* Crimes against persons (misdemeanor) - 9
® Property crimes:
* Residential Burglaries - 1
e Commercial Burglaries - 0
® Other-25

Winchester Fire and Rescue

¢ Hosted the INSIGHT Citizen’s Academy at the Shawnee Volunteer
Station.

e Continued to move personnel through the capstone project for the
Paramedic Program and assisted two 24-hour shifts in the stations
to mentor the paramedic students for their capstone evaluations.

e Continued FIT testing and department physicals.

¢ Prepared Engine 5 to be put back in service.

e Completed Rapid Intervention Team training critique.

e Assisted with volunteer fire academy burns at a Loudoun County
training center.

¢ Attended International Code Council Region VIl meeting.

¢ Met with Hagerstown Fire Marshal's Office for networking and to
see how their Property/Evidence Room functions work.

* Met with Warren County Fire Chief and Fire Marshal to show/demo
the City's Deputy Fire Marshal truck as ideas for their budget.

e Attended Fire Investigator 1033 continuing education course.

e Attended a meeting with Valley Health to discuss emergency
evacuation and preparedness in the Behavioral Health Wing of the
hospital as a result of a recent smoke scare within the area.

2/8/2019

Police Activity #

Calls for Service 799
Crash Reports 9
DUI/DWI 3
Alarms/False Alarms 26/26
Directed Patrols 47
Directed Patrols 7
(OTW)
Extra Patrols 113
Extra Patrols (OTW) 2
Traffic Citations 79
Traffic Warnings 85
Special Events 5/1
Permits Received/ 20 rec'd YTD
Approved

Fire Activity #

Fire 4
Overpressure 0
EMS/Rescue 84
Hazardous Cond. 7
Service Call 9
Good Intent 6
False Alarms 8
Special Incident 0
Plan Review 1
Inspections 17
Reinspections 1
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Emergency Management

® Requested state radio cache for the Apple Blossom Festival.

e Assisted NICE technicians with upgrade of NRX (radios).

e Performed monthly Command Unit test.

e Worked to repair several mobile radios in various departments.

Development Services

Economic Redevelopment

Attended Housing Coalition Steering Committee meeting; discussion of regional partners on conditions

and solutions to housing problems facing our community today and in the future.

* Met with Vice Mayor Hill to discuss topics for his upcoming community meetings. Topics will involve local
economic development, zoning and inspections, the Comprehensive Plan and more.

e Met with Frederick County Economic Development Authority and Chamber of Commerce to discuss ways
to work collaboratively in the future on issues impacting the larger region.

e Met with four current or prospective businesses about relocation or expansion of business operations
within Winchester.

e Attended WoW! planning committee meeting - event will be held September 27%, 2019 at the Wilkins

Athletic and Events Center. Committee goal is to have 80 businesses representing 10 industries and

engage over 3,000 students.

Winchester/Frederick County Tourism

e Discussed Tourism Strategic Plan follow-up. Awaiting inclusion in the City and County agendas for public
presentation of the initial draft to gain feedback.

e Attended Old Town Winchester's 2019 Event Press Conference.

e Attended Wings 'n Wheels planning meeting at the airport. Event date is June 1, 2019.

e Attended monthly Shenandoah Valley Tourism Partnership meeting. Topics included annual press event
planning for early May, UTrip integration on the website, and review of four new marketing videos.

¢ Spoke at the James Wood High School Key Club meeting to discuss local tourism impacts.

* Met with Nancy Silva from Blue Ridge Association of Realtors to discuss collaborations between tourism and
real estate.

* Met with Cathy Loranger from Shenandoah University (SU) to discuss collaborations between SU and
tourism.

e Continued 2019 Visitor Guide development/design all week.
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Old Town Winchester (OTW)

Continued promotion of Chocolate Escape to be held on February 9 through the website and social media.
Held Old Town Advancement Commission (OTAC) monthly meeting on February 7.

Finalized report on 2018 progress on the City's Strategic Plan action items regarding OTW.

Removed downtown holiday tree.

Distributed OTW February e-newsletter to stakeholders.

Began professional development course with National Main Street via webinar (tuition cost paid for by
Virginia Main Street).

Finalized material for OTW ad within the Winchester Park and Recreation Guide.

Participated in monthly broadcast on 95.3 The River to promote February OTW events.

Held 2019 Special Events press conference to promote events for the year ahead. Incorporated
Winchester's 2754 birthday information and held birthday party.
Began distribution of 2019 event rack cards.

Planning

e Chaired the February 5t Metropolitan Planning Organization TAC meeting at the Airport where an overview

of the airport capital improvement plan was presented.

Staffed the February 7+ Board of Architectural Review meeting where two cases were reviewed.

Staffed the 5t Planning Commission work session where the following item was reviewed prior public
hearing on February 19t: RZ-18-923 A 5.952-acre PUD overlay zoning to permit 20 additional apartment
units at Treetops Apartments located at 501 Treetops Lane. The Commission also reviewed a draft survey
proposed as an initial activity associated with the Comprehensive Plan update and also reviewed
preliminary figures in terms of number of development cases processed by the Commission in 2018. A full
2018 Annual Report is being finalized.

Worked with applicant to prepare updated materials and staff report for CU-18-815 which is the request
for waivers of development standards to allow a 130,000 sq. ft. addition to the existing Health Service
District complex at 333 W. Cork Street- Council had tabled the request until the February 12t work session
giving the applicant specific recommendations as to measures to reduce the potential impacts on the
surrounding neighborhood. The applicant has requested that the case be further tabled until the February
26t Council work session.

Attended the 275 Anniversary Committee meeting.

Compiled information about the inventory of housing units broken down by number of bedrooms in
response to a City Councilor inquiry.

Recorded the third Winchester 101 History segment of the Rouss Review Podcast series (air date February
13m). The segment focused on local WWI veteran and baseball star Spottswood Poles.

Met with engineers and surveyors working for private property owners and developers regarding private
development projects.


https://www.winchesterva.gov/otw/meetings
https://www.winchesterva.gov/otw/meetings
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Zoning and Inspections

e Completed:
* 108 building permit inspections and issued 79 building/trades permits ($995,684 valuation)
* Notable permit: 2350 S. Pleasant Valley Road (Walmart remodel) - $500,000 valuation
* 92 code enforcement inspections and initiated 34 new cases
® 6 new business reviews (5 Certificates of Business, 1 Certificates of Home Business)
* |ssued temporary COs for Buildings 101, 102 and the Clubhouse at Meadow Branch Apartments.
e Attended Community Response Team, Board of Architectural Review, and City special events team meetings.

18 00001616 NRRM 2350 S PLEASANT VALLEY RD INT REMODEL, ADD RESTROOM $500,000.00
18 00001616 PLBG 2350 S PLEASANT VALLEY RD NEW FIXTURES $0.00
19 00000107 PLBG 2130 S PLEASANT VALLEY RD NEW FIXTURES $16,000.00
19 00000215 BLDG 902 WAYNE DR FINISH BASEMENT $15,000.00
19 00000215 PLBG 902 WAYNE DR ADDING BATHROOM $1,000.00
19 00000216 RREM 403 CRESCENT DR REFINISH AREA DAMAGED BY WATER $42,802.00
19 00000255 PLBG 2917 SARATOGADR REPLACE GAS WATER HEATER $2,055.00
19 00000301 PLBG 303 AVONCT EXPANSION TANK $200.00
19 00000302 PLBG 305 AVONCT EXPANSION TANK $200.00
19 00000303 PLBG 307 AVON CT EXPANSION TANK $200.00
19 00000304 PLBG 309 AVONCT EXPANSION TANK $200.00
19 00000305 PLBG 323 AVONCT EXPANSION TANK $200.00
19 00000306 PLBG 332 AVONCT EXPANSION TANK $200.00
19 00000307 PLBG 334 AVONCT EXPANSION TANK $200.00
19 00000308 PLBG 340 AVONCT EXPANSION TANK $200.00
19 00000309 PLBG 300 BEAU ST EXPANSION TANK $200.00
19 00000312 PLBG 213 W CEDARMEADE AVE EXPANSION TANK $200.00
19 00000315 PLBG 2952 GRACE ST EXPANSION TANK $200.00
19 00000319 PLBG 19 JIGSAW PL EXPANSION TANK $200.00
19 00000320 PLBG 420 S KENT ST EXPANSION TANK $200.00
19 00000321 PLBG 817 S KENT ST EXPANSION TANK $200.00
19 00000322 PLBG 404 LONGVIEW AVE EXPANSION TANK $200.00
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215 ROSZEL RD

324 RUSSELCROFT RD

2960 SECOND ST

1731 VALLEY AVE

404 LANNY DR

3042 S100 VALLEY AVE

333 W CORK ST

3018 VALLEY AVE

3014 VALLEY AVE

544 MONTICELLO ST

541 MONTICELLO ST

537 MONTICELLO ST

533 MONTICELLO ST

517 MONTICELLO ST

549 ARMOUR DALE

534 ARMOUR DALE

521 ARMOUR DALE

110 MORNINGSIDE DR

15 PEYTON ST APT 2

301 N LOUDOUN ST

302 S KENT ST

305 N LOUDOUN ST

313 SKENT ST

348 MILLER ST

417 BEECHCROFT RD

432 W CECIL ST

520 S KENT ST

609 DULLES CIR

686 WOODSTOCKLN

EXPANSION TANK $200.00
EXPANSION TANK $200.00
EXPANSION TANK $200.00
EXPANSION TANK $200.00
FE{)EIE,IA_\QCE WATER HEATER/ADD $1,678.00
EXPANSION TANK $200.00
INSTALL GAS GEN. ON STEEL PLAT $15,000.00
EXPANSION TANK $200.00
EXPANSION TANK $200.00
EXPANSION TANK $200.00
EXPANSION TANK $200.00
EXPANSION TANK $200.00
EXPANSION TANK $200.00
EXPANSION TANK $200.00
EXPANSION TANK $200.00
EXPANSION TANK $200.00
EXPANSION TANK $200.00
NEW FIREPLACE/FURNACE $6,800.00
EXPANSION TANK $0.00
EXPANSION TANK $200.00
EXPANSION TANK $200.00
EXPANSION TANK $200.00
EXPANSION TANK $200.00
EXPANSION TANK $200.00
EXPANSION TANK $200.00
EXPANSION TANK $200.00
EXPANSION TANK $200.00
EXPANSION TANK $200.00
EXPANSION TANK $200.00
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19 00000366 PLBG
19 00000367 PLBG
19 00000368 PLBG
19 00000369 PLBG
19 00000370 PLBG
19 00000371 PLBG
19 00000372 PLBG
18 00000716 FSUP
18 00001431 ELEC
18 00001431 PLBG
18 00001618 ELEC
19 00000038 ELEC
19 00000168 ZSGN
19 00000217 ELEC
19 00000282 ELEC
19 00000316 NR
19 00000317 NR
19 00000318 NR
19 00000375 PLBG
19 00000376 PLBG
19 00000377 PLBG
19 00000378 PLBG
18 00001669 BLDG
19 00000257 ELEV
19 00000286 BLDG
19 00000286 MECH
19 00000286 PLBG
19 00000384 PLBG
Total: 98

940 OPEQUON AVE

1028 FRANKLIN ST

1532 DALTON PL

1844 HANDLEY AVE

2604 STONEGATE DR

2964 GRACE ST

2816 BROADVIEW ST

1840 AMHERST ST

1705 U 101 AMHERST ST

1705 U 101 AMHERST ST

333 W CORK ST

100 N LOUDOUN ST

702 N CAMERON ST

1500 VALLEY AVE

557 HIGHLAND AVE

622 640 SMITHFIELD AVE

540 558 SMITHFIELD AVE

514 536 SMITHFIELD AVE

553 N LOUDOUN ST

553 & 1/2 N LOUDOUN ST

434 FAIRMONT AVE

434 1/2 FAIRMONT AVE

947 KINZEL DR

426 HANDLEY BLVD

314 LIBERTY AVE

314 LIBERTY AVE

314 LIBERTY AVE

240 PARKWAY ST

EXPANSION TANK

EXPANSION TANK

EXPANSION TANK

EXPANSION TANK

EXPANSION TANK

EXPANSION TANK

EXPANSION TANK

ALT. TO WET SYSTEM

FITOUT

NEW FIXTURES

REMODEL

REMODEL

NEW AWNING

SVC UPGRADE

REPLACE SVC ADD RECEPS

REROOF

REROOF

REROOF

EXPANSION TANKS

EXPANSION TANKS

EXPANSION TANKS

EXPANSION TANK

BATHROOM/BEDROOM ADDITION

HOME ELEVATOR RENOVATION

INTERIOR REMODEL

NEW FURNACE

NEW FIXTURES

REPLACE WATER HEATER & EXP TAN

$200.00
$200.00
$200.00
$200.00
$200.00
$200.00
$200.00
$70,972.00
$46,955.00
$33,000.00
$31,900.00
$2,500.00
$600.00
$2,500.00
$2,000.00
$10,000.00
$10,000.00
$12,000.00
$440.00
$440.00
$440.00
$220.00
$30,000.00
$87,000.00
$40,000.00
$1,000.00
$2,000.00
$1,982.00

$279,767
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Public Services

e City Hall renovations: The new carpet was installed in the Innovation and Information Services offices on
the fourth floor and in the two offices outside the Council Chambers.

* Provided bid documents for the Hope Drive Extension Project to Purchasing for final review and
advertisement. Bids are due on April 9.

* Provided bid documents for landscaping services in 2019 to Purchasing for final review and
advertisement. Bids are due February 26t.

* Received building permit for the renovations on the third floor of the Creamery Building where the
Winchester Fire and Rescue Administration offices will be relocating. Work will begin the week of
February 11.

* Attended the regular meeting of the MPO Technical Advisory Committee held at the airport.

Utility Capital Improvement Projects (7/1/18-present)

Measure Past Week Project Totals
Water mains replaced (linear feet) 0 1,500
Water service lines replaced (number) 0 4
Water meters replaced (number) 54 636
Sanitary sewer mains replaced/lined (linear feet) 0 0
Sanitary sewer laterals replaced (number) 0 2
Sanitary manholes replaced (number) 0 3
Sidewalks replaced (linear feet) 40 4,903
Division Activity Past 2018 Year- Measurement
Week to-Date
Totals

Streets Sidewalks repaired/replaced 0 0 Linear feet

Streets repaved 0 0 Lane miles

Potholes repaired 3 36 #

Mowing 0 0 Acres

Miles of streets swept 0 122 Miles

Tons of leaves hauled 25 29.80 Tons
Trees Dead/diseased trees removed 5 8 #

Trees trimmed 0 62 #

Stumps removed 0 8 #
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Division

Traffic

Refuse &
Recycling

Transit

Utility billing

Water treatment
plant

Wastewater
treatment plant

Water distribution
and wastewater
collection

Engineering

Facilities
Maintenance

Equipment
maintenance

Activity Past
Week

Street signs Installed/replaced 0
Pavement markings repainted (City) 0
Pavement markings repainted 0
(contractor)

Refuse collected 66.32
Recycling collected 32.59
Large item pickups 7
Total passengers 1,995
Revenue miles pick up/drop off 3,322
Revenue hours pick up/drop off 311.15
Payments processed 1,541
New bills mailed out 0
Water services turned off (non-payment) 0
Average daily water demand 6.80
Peak daily water demand 7.52
Average daily flow treated 8.79
Peak daily flow treated 10.03
Water main breaks repaired 1
Water meters read 0
Fire hydrants flushed 0
Sewer mains cleaned 2,534
After-hours call outs 9
Site plans reviewed 4
Floodplain permits issued 2
Utility as-builts reviewed 0
Right-of-way permits issued 5
Land disturbance permits issued 0
Stormwater facility inspections 0
Erosion and sediment control inspections 52
Erosion and sediment notices to comply 1
Work requests completed 24
Special events assistance 0
Maintenance of pedestrian mall 31
Total repairs completed 102

2018 Year-
to-Date
Totals

62

567.99
179.70
17

10,685
17,042
1,577.29

7,252
6,165
34

6.34
7.52

10.07
20.04

5
6,240
0
14,986
40

12
10
2
18
0

4
260

104

163

387

2/8/2019

Measurement

#
Linear feet
Linear feet

Tons
Tons

Miles
Hours

#
#
#

Million gallons/day
Million gallons/day

Million gallons/day
Million gallons/day

#
#
#

Linear feet
#

H oH H H H H H

#
#
Staff hours

#



WEEK IN REVIEW 2/8/2019
Division Activity Past 2018 Year- Measurement
Week to-Date
Totals
Winchester Work requests completed 9 41 #
Parking Authority | Special events - assistance provided 1 4 #
Vandalism or property damage issues 1 1 #
New monthly rentals 2 16 #
Monthly rental cancellations 2 7 #
Hourly parkers (all four garages) 2,118 10,783 #
Park-Mobile transactions 533 2,533 #

Social Services

® Received 117 Benefit Program applications: 31 SNAP, 73 Medicaid, 4 TANF, 0 VIEW, 2 Child Care, 0
Auxiliary Grant, 2 General Relief, 5 Energy Assistance Program

¢ Provided case management to:

3,289 Medicaid cases

1,604 SNAP cases

73 TANF cases

15 Auxiliary Grant cases

38 individuals receive VIEW services

on the waiting list for child care assistance).

47 families/98 children receive Child Care Subsidy Assistance (45 families/75 children are currently

e Provided case management to 1 Interstate Compact on the Placement of Children (ICPC) case.

Weekly Activity #

Clients walk-ins/drop-offs

Child Protective Service referrals

Placed “on notice” for foster care entry by JDRC
Children in foster care

Entered/exited foster care

Adoption subsidy cases/adoptions finalized

Child Protective Service (CPS) case management load

Benefit program fraud & overpayment referrals/investigations

CPS family assessments & investigations of alleged maltreatment

Family Service intakes

176/136
5
3
62
1/0
52/0
64
0/1
89
16

10
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Adult Protective Service referrals 1
Adult services case management load 12
Adult guardianships/cases 2/66
Adult Protective Service investigations/intakes 16/0
Family Services Prevention case management load 4
Uniform Assessment Instrument screenings 3

Support Services

Innovation and Information Services (IIS)

¢ Assisted security vender with server install.

* Modified Public Services shared mailbox to improve end-user experience.

e Continued to build WAF policies for ServiceDesk.

e Continued efforts related to Senior Network Engineer recruitment.

Met with cabling sub-contractor on site-surveys for expanding the City’s network.

Researched options for encrypting city email traffic.

Conducted Hotwash of recent disaster recovery exercise with vendor.

Held kick-off meeting with vendor to redesign and provide high availability for SQL server environment.
e Conducted iPhone migration and setup for police and fire departments for transition to FirstNet.

Parks & Recreation

* Accepted applications for Lifeguard and Recreation Center Attendant positions.

* Met with resident regarding Frederick Douglass Fun Days.

* Contacted vendor to test park lighting poles.

Held Parks and Recreation Advisory Board Projects and Programs Committee meeting.
Contracted vendor to repair roof top units at War Memorial Building.

Repaired boiler drain in athletics office after pipe burst.

Installed new bench on the Par Course.

11
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Communications

¢ Distributed the February 6, 2019 CitE-News issue.

e Handled 12 media requests for City information and staff interviews and 5 media requests for WPD.

* Handled or began processing 4 FOIA requests.

® Met with the Police Department to discuss upcoming community outreach projects including Junior
Academy, Badges & Batter, Behind the Blue episodes, and designated national days social media posts.

e Continued working on the Police Department’s interdepartmental newsletter.

* Attended and photographed a check presentation to the Winchester-Frederick County Law Enforcement
Foundation in honor of Officer Edwards. Posted on social media.

e Attended Wings 'n Wheels event planning meeting at the regional airport.

e Worked on the February 14 podcast episode script. Recorded Winchester 101 and Job Talk with Rose
Johnson segments for the next episode of the Rouss Review podcast which will be released February 14.

e Designed the 2018 year-end stats “"dashboard” for fire and rescue.

* Designed a 275th anniversary flyer to distribute at the Old Town 2019 events press conference and
attended press conference.

¢ Attended the 275th anniversary committee meeting and presented the t-shirt design and coloring book
draft and updated the website with upcoming 275th anniversary community events.

e Finalized the 275th anniversary coloring book and created several coloring sheets for various activities.

e Continued working on the Citibot launch and attended two conference calls.

e Finalized the Park’s Expedition Camp (history camp in honor of the 275th) logos.

e Held INSIGHT Citizen's Academy session featuring Winchester Fire and Rescue. Recorded and posted
video of the firefighter equipment demonstration on social media.

* Met with Vice-Mayor Hill and Development Services Director about Vice-Mayor Hill's second round of
community meetings. Topics: Economic Development in Winchester, Zoning and Inspections and
Comprehensive Plan.

* Met with local resident to brainstorm ideas to improve the Mayor’s Fitness Challenge. Anyone interested in
volunteering to execute the challenge activities and plan are encouraged to contact the City's
Communications Director at (540) 667-1815 or email.

* Met with web developer concerning new website hosting options.

e Created an OpenGov Story for Program Manager in City Manager's Office job vacancy. View

e Created a plan and began posting Black History Month social media posts about local historical figures.

* Began collecting 2018 annual report and strategic plan progress information.

e Continued working on the boards and commission management procedural guidelines to present to
Council in March.

e Finalized and printed the Communications Resources brochure. View

* Finalized and printed the 2018 Social Services Annual Report to be presented to the Board in March.
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Date

2/2

2/4

2/5

2/6

2/7

2/8

Date
2/4
2/5
2/6

Articles in The Winchester Star

Open Forums: What's happening downtown?

City refutes impropriety claim with Taylor Hotel project
Police investigating Handley football vandalism

Stop signs not optional

Vandals also strike Millbrook, James Woods sports fields
Bikers raise 4K for fallen officer’s family

Apartment complex wants to add 3 buildings

Regional planning group to prioritize road projects
Old Town'’s lineup of 2019 events unveiled

A delicious day downtown

Your Views: Good project; opposes the CUP

Panel working with developers to refine EPicc Lofts design

Segments on WDVM

Suspect vandalizes the football fields of three area high schools - watch
Donation made in honor of Officer Hunter Edwards - watch

Proposed bill would make it illegal to hold a cellphone while driving - watch

2/8/2019
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https://www.localdvm.com/news/virginia/suspect-vandalizes-the-football-fields-of-three-area-high-schools/1755119834
https://www.localdvm.com/news/virginia/donation-made-in-honor-of-officer-hunter-edwards/1757500150
https://www.localdvm.com/news/virginia/proposed-bill-would-make-it-illegal-to-hold-a-cellphone-while-driving/1760410518

